
A. EXECUTIVE SUMMARY 

(150 words) 

Provide a brief summary description of the problem that you are committed to 

solving and the solution that you are proposing. Your Executive Summary should 

be contained in a single paragraph. Focus on delivering a compelling overview 

so that the Evaluation Panel members assigned to score your application will 

want to read more. Your Executive Summary, along with other portions of your 

application, may be extracted and revealed to the public. Therefore, the 

paragraph should not require any other context to explain clearly the problem 

and your proposed solution. This is your opportunity to make a strong first 

impression. 

Knowledge is growing exponentially, yet our ability to apply new knowledge 

where it is needed has not kept pace, and the gap is widening. Around the world, 

millions of people suffer and die from diseases that we know how to prevent, 

manage, and cure. Up to two decades may pass before original research findings 

become part of routine clinical practice. The ECHO model gets the right 

knowledge, to the right people, at the right time, empowering communities to take 

care of their own. By tapping into the power of technology, case-based learning, 

and the desire of clinicians at all levels to both learn and accomplish more, 

Project ECHO rapidly transfers knowledge while exponentially increasing 

capacity to deliver best-practice care to underserved populations. ECHO is a 

model of collaboration, generosity, and hope at a time when the world needs to 

believe we can solve big problems and improve the human condition.   

(150/150) 

B. YOUR TEAM: WHO ARE YOU? 

https://www.100andchange.org/#judges


The following information is required to capture a basic understanding of the 

structure, leadership, and capabilities of your team. 

TEAM PURPOSE  (150 words) 

Please explain how the problem and your proposed solution align with the 

primary purpose of your organization or collaboration of two or more 

organizations. If there is a loose or indirect alignment, please explain why you’ve 

decided to solve this problem. 

The ECHO model was developed because of a broken pathway between the 

knowledge trapped in a specialist’s head and the patients who do not have 

access to that specialist.  By “democratizing” such knowledge, we can 

exponentially increase local capacity to save and improve lives. Our passion is to 

freely share knowledge, remove barriers to and facilitate collaboration, empower 

all to work at the top of their scope of practice, and address major inequities in 

the world. Our global network of partners, led by the ECHO Institute at the 

University of New Mexico, shares the vision of touching a billion lives by 2025. 

The problem and solution we propose here align directly with our primary 

mission. We seek to rapidly scale a proven model to address a global problem 

and to catalyze a cultural shift from a culture of scarcity and inequity to one of 

abundance.  (145 / 150) 

TEAM STRUCTURE (200 words) 

Please indicate in a narrative format how your team is organized. Explain how 

your team is managed on a day-to-day basis and by whom. Teams may consist 

of one or more organizations (refer to the Eligibility Guidelines in the Rules). 

However, if two or more team member organizations are named, each must offer 

a specific role to support the proposed solution. A team consisting of more than 

one organization must describe its structured collaboration with both legal and 

governing control over the implementation and/or expansion of the solution. 

https://www.100andchange.org/#rules


Please upload a document that names each team member and their 

organizational affiliation, and the names of members of any Board of Directors or 

Advisory Board for the proposed solution. 

You are only allowed to upload one file. The file types that are allowed to be 

uploaded have an extension of .PDF, .DOC, .DOCX, .XLS or .XLSX 

The ECHO Institute’s faculty and staff of nearly 100 people are led by Dr. 

Sanjeev Arora and serve four functions: 1) use the ECHO model to serve New 

Mexico, expanding access to quality care in more than twelve chronic conditions; 

2) develop, run, and evaluate innovative applications of the ECHO model; 3) 

grow, train and support the global network of partners; and 4) pursue long-term 

sustainability of the ECHO model. 

ECHO replication partners work together in a global network to advance the 

collective effort. Each partner organization signs a Memorandum of 

Understanding that governs our relationship and focuses on an agreement to 

freely share information among ECHO partners. Seven partners, experienced in 

the ECHO model, have agreed to establish ECHO Training Centers. Like the 

ECHO Institute, these organizations will recruit, train, and support other 

replicating partners and agree to maintain fidelity to the model. The network 

comes together virtually and in person on a regular basis to share, learn, 

innovate, and agree on direction, when needed. Within the network, 

collaboratives that focus on a condition (for example, tuberculosis) or discipline 

have been established. Each determines its own priorities, including sharing 

knowledge, pursuing joint research, and establishing common metrics. (198 / 

200) 

TEAM COLLABORATION 

Is the team a collaboration between two or more organizations? 



  

(150 words) 

Present a clear case as to why this will be an effective collaboration. Have the 

organizations successfully collaborated in the past? Explain how the 

collaboration is positioned to deliver the proposed solution as an integrated team 

with clearly defined roles and responsibilities. 

It is required that all parties execute a Memorandum of Understanding between/among 

the parties. The fully executed Memorandum of Understanding or other legal agreement 

that controls the relationship among the parties must be uploaded. For guidance, please 

read the Requirements Regarding Any Proposed Collaboration. 

Project ECHO is a global collaboration of providers and institutions committed to 

sharing knowledge in order to increase capacity to improve access and provide 

best-practice care for underserved populations. We will bring the strength of our 

rapidly expanding global network to bear on achieving this goal. Project ECHO 

operates with a clear set of written agreements and principles that require mutual 

sharing of all ECHO-related intellectual property among partners (see attached). 

The ECHO Institute with the other ECHO Training Centers will be responsible for 

growing and mobilizing the network to achieve the goals and objectives outlined 

in this proposal. Our expansion and success to date offer the best proof that we 

can effectively mobilize this collaborative network: 93 partners in 17 countries 

use the ECHO model for over 50 conditions or topics, and more than 250 other 

signed partners are preparing to replicate and implement the ECHO model.  

(148 / 150) 

You are only allowed to upload one file. The file types that are allowed to be 

uploaded have an extension of .PDF, .DOC, .DOCX, .XLS or .XLSX 

https://www.100andchange.org/#collaboration-requirements


C. WHAT’S THE PROBLEM & HOW 

WILL YOU SOLVE IT? 

 

THE PROBLEM STATEMENT (250 words) 

Please provide a broad description of the specific problem that your team is 

committed to solving. Identify who or what is impacted by this problem. Offer an 

explanation of the current resources that are available to address the problem. 

Focus on why those resources are insufficient to support meaningful progress 

toward one or more aspects of a solution. Explain any previous attempts to solve 

the problem, if there were any, and/or why the problem persists within the current 

environment. Later, you will be asked to explain in detail your proposed solution; 

here, focus on defining the problem and setting the stage for your proposed 

solution 

“Of all the forms of inequality, injustice in healthcare is the most shocking and 

inhumane.” – Rev. Dr. Martin Luther King, Jr. 

Every year, millions of people around the world suffer and die from conditions 

and diseases we know how to prevent, manage, and cure: 

 The World Health Organization reports that more than 400 million people 

have diabetes and more than 3 million die each year, even though 

diabetes can be successfully managed. 

 The U.S. Centers for Disease Control and Prevention states that one-third 

of the world’s population is infected with tuberculosis and 1.5 million die 

each year from tuberculosis, a treatable and curable disease. 

 Early childhood adversity leads to depression, addiction, incarceration, and 

intergenerational trauma. Early intervention and education can prevent 

these outcomes and produce healthier populations. 



The knowledge needed to care for these people is not reaching providers who 

can help them.  Instead, that specialized knowledge is contained within the walls 

of tertiary care or research centers, where it is inaccessible to much of the world, 

whether due to geographic distance or economic disparity.  

There aren’t nearly enough specialists to treat the growing number of people 

worldwide with chronic complex conditions. Significant advances from medical 

innovation and research lack real impact if they do not reach the patients who 

need them. If we are to “ensure healthy lives and promote well-being for all at all 

ages,” we will need a new approach for disseminating knowledge and wisdom 

(United Nations Sustainable Development Goal 3). (244 / 250) 

YOUR SOLUTION (250 words) 

Describe your proposed solution in general terms, using layman’s language, and 

explain how it will make meaningful progress toward a solution to the problem 

you’ve identified. What will be the direct benefits (outcomes) of this proposed 

solution? Who are the direct beneficiaries? Explain how and for how long these 

benefits will be sustained once the solution has been implemented. Why have 

you chosen this particular solution, and what is the best argument for this 

approach, as compared to potential alternatives? Focus here on the broad goals 

that you seek to achieve. Describe any tactical or operational plans that you will 

employ in answering the next two questions. 

In 2015, we declared a goal of scaling the ECHO model to reach one billion lives 

by 2025. We believe the nature and size of the problem require this level of 

ambition. ECHO democratizes medical knowledge to foster inter-professional 

team-based care, allow healthcare providers to contribute skills and expertise at 

the top of their scope, accelerate dissemination of best practice care, and reduce 

disparities. ECHO creates permanent capacity at the community level. 



The model uses videoconferencing technology as a platform for telementoring 

and collaborative care. Community-based providers participate in weekly virtual 

clinics with multi-disciplinary specialty teams located hundreds—or even 

thousands—of miles away and learn from experts and from each other. Over 

time, front-line providers become experts – engaged in a like-minded community 

of learners and empowered to address complex conditions in their local 

communities. They have the support of specialists for advice and referral, 

creating an effective triage system and direct linkage to care. The ECHO model 

has four core principles: (1) use technology to leverage scarce resources; (2) 

share best practices to reduce disparities; (3) employ case-based learning to 

master complexity; (4) monitor outcomes to ensure benefit. Providers gain 

knowledge, wisdom, confidence, and experience less isolation. Patients gain 

access to best-practice, integrated and collaborative care near their homes.  

Two primary aims drive the need to scale the ECHO model: (1) to alleviate 

suffering and death where answers are known and (2) to multiplicatively increase 

the rate at which evidence-based advances and innovation benefit the public 

broadly.  (248 / 250) 

 

YOUR TACTICS AND TECHNOLOGY (200 words) 

You have explained generally WHAT your team is offering; now, offer specific 

details of your proposed solution, describing your technical approach and/or 

related technology. Explain exactly HOW you will implement the proposed 

solution and the circumstances under which you will you achieve optimal results. 

If your plan or proposed solution involves the creation or use of any technology 

or other products, ideas, or processes on which copyright will be asserted or 

patents claimed, or if your proposed solution relies on existing specific 

technology, products, ideas, or processes on which there are existing claims of 



copyright or patent rights, please review the Intellectual Property Policy, which 

describes the treatment of Grant Work Product (as defined therein) funded by the 

MacArthur Foundation. 

The scale that we have achieved so far has been driven and supported largely by 

the ECHO Institute at the University of New Mexico. We seek to augment these 

efforts by an order of magnitude by accelerating our progress from one training 

and support center to 50 to 60 such centers around the world, investing in 

regional expertise and infrastructure. 

We will support these training centers by mobilizing a global ECHO Corps – 

individuals who are experts in the ECHO model and leaders in their respective 

fields. The ECHO Corps will multiplicatively expand our adoption efforts around 

the world, will lend their expertise to strengthen the overall network and manage 

fidelity to the model, and, by being deeply immersed in other contexts, will both 

spur innovation and increase our ability to adapt the ECHO model. 

We will continue to provide access to an interactive videoconferencing platform 

to our partners at no charge and will further invest in technology to scale training 

and implementation, support evaluation across the network, and facilitate 

continuous improvement. 

All of Project ECHO’s intellectual property is shared at no cost with partners, with 

the requirement that the ECHO property is not sold or commercialized for other 

purposes. 

(199 / 200) 

YOUR TIMELINE AND KEY MILESTONES (250 words) 

In chronological order, identify key milestones in the implementation process and 

the timing of when they will be reached. Your proposed solution must be 

implemented over a period of between three and six years. 

https://www.100andchange.org/#intellectual-property-policy


While maintaining our current pace, in year one we will build the engine to 

accelerate replication efforts. We will develop a technology-enhanced means of 

training replicating partners to allow significantly greater scale (with roll-out in 

year two); develop and launch the ECHO Corps; and design a means of 

supporting and funding those partners who demonstrate the capability to drive 

significant replication. 

In years two through six, we anticipate engaging 10 additional partners each year 

to become training centers and building the network of replicating partners to 

over 1,100 in at least 100 countries by year six. With an estimated 300,000 to 

400,000 individuals impacted by each replicating partner, the total impact would 

be 350 million to 450 million lives.  

Starting in year two, we will invest in a few innovative pilots each year that use 

the ECHO model to address other major global problems. A current pilot spreads 

crisis intervention and de-escalation expertise to police and other first 

responders. Another helps schools and teachers work with disabled children.  

Throughout the grant period, continued evaluation of ECHO impact by our global 

network of leading academic medical centers around the world will lead to 

greater evidence of effectiveness. This growing base of evidence, building on the 

45 existing publications about ECHO impact, will support efforts to embed ECHO 

in the structure of healthcare systems around the world. By year four, our goal is 

to have new policies or payment structures that support ECHO in 10 countries 

and, by year six, 30 countries. 

(250/250) 

 

D. WHAT’S THE EVIDENCE THAT YOUR 

SOLUTION WILL WORK? 



EVIDENCE OF EFFECTIVENESS (250 words) 

Present the results of any external evaluations that your proposed solution has 

undergone. Reference any literature or scientific consensus to verify that any 

actions you describe will lead to the outcomes that you predict. Explain the 

results of any pilot project or cases studies that have been completed using your 

proposed solution, if applicable. 

From five replicating partners in 2012 to 93 partners across 17 countries using 

ECHO for 50+ conditions today, the rapid organic growth of replicating partners 

in number and size is the best evidence of inherent value. For example, Northern 

Ireland has grown from addressing one condition to 16 in three years; Utah 

applies the ECHO model to more than 14 conditions.  

Forty-five publications across multiple conditions illustrate the value and impact 

of ECHO. Arora, et.al. “Outcomes of Treatment for Hepatitis C Virus Infection by 

Primary Care Providers,” New England Journal of Medicine (2011) demonstrated 

that the ECHO model is an effective way to treat hepatitis C in underserved 

communities. Gordon, et. al. “Impact of a Videoconference Educational 

Intervention on Physical Restraint and Antipsychotic Use in Nursing Homes: 

Results from the ECHO-AGE Pilot Study,” JAMDA (2016) showed significant 

reductions in the use of restraints and anti-psychotics in nursing homes with 

ECHO. Arora, et. al. “Partnering Urban Academic Medical Centers and Rural 

Primary Care Clinicians to Provide Complex Chronic Disease Care,” (2011) 

discussed how ECHO trains and supports primary care providers to develop 

knowledge and self-efficacy so that they can deliver best-practice care for 

complex health conditions in federally qualified health centers and other 

community-based sites where this specialty care was previously unavailable. 

Federal agencies (e.g., CDC, HRSA, SAMHSA, AHRQ) have awarded more than 

20 grants to our partners requiring the use of the ECHO model for substance 



abuse, autism, epilepsy, tuberculosis, HIV, hepatitis C, developmental 

disabilities, and emergency preparedness. (250 / 250) 

RISK ASSESSMENT (200 words) 

Please describe the principal risks or threats to the short- and long-term success 

of the proposed solution and your plans to address them. Include a consideration 

of whether your solution might trigger a response from policymakers and/or any 

public officials that might pose a risk. Persuade the judges that your team 

understands any specific operational or tactical hurdles. 

We see two major risks. First, in most healthcare systems, current payment 

models do not value the spreading of expertise, collaboration, and empowerment 

that ECHO promotes. This produces barriers to widespread adoption and to 

sustainability. Second, it is challenging to manage fidelity to the model, foster 

healthy innovation and evolution of the model, and address growing demand for 

the model—all at the same time. 

Our strategy for addressing the first risk is to generate and communicate 

evidence of effectiveness that influences policy and practice to achieve the 

systems change we seek. This approach has had some early success, with 

states funding ECHO as part of public health, and single-payer systems within 

the US (the Veterans Health Administration and the Defense Health 

Administration) and abroad (Northern Ireland, Ontario) embedding the ECHO 

model in their healthcare systems.  

To address the second risk, we are building IT systems that will help support 

fidelity. To balance fidelity with growth and innovation, we are developing a 

system of peer observation, review, and discussion to help ensure fidelity while 

allowing for innovation, cultural adaptation, and rapid dissemination of 

innovations throughout the global network. (188/200) 



EVALUATION (250 words) 

If you are selected as a Semifinalist, you will be asked to submit a monitoring, 

evaluation, and learning plan. For an example, please review the Guidance for 

Monitoring, Evaluation, and Learning. For now, briefly describe how you plan to 

evaluate that your solution will have worked. How will you demonstrate what is 

working, why, under what conditions, and for whom? 

We will contract with a multi-disciplinary team capable of assessment and 

evaluation at a global scale.  

We will monitor and evaluate diffusion outcomes and implementation fidelity. 

Diffusion outcomes include the number of ECHO replicating partners, number of 

participating providers, number of conditions addressed, and estimates of the 

number of patients affected. Implementation fidelity will be assessed and 

managed through peer-to-peer engagement, observation, and feedback. 

Our evaluation of ECHO impact will be guided by the Quadruple Aim: enhancing 

patient experience, improving population health outcomes, reducing costs, and 

improving the work life of healthcare providers. To assess effects on the work life 

of healthcare providers on a broad scale, we are developing harmonized 

measures and a common evaluation platform to measure provider knowledge, 

self-efficacy, professional satisfaction or isolation, changes in practice, and joy of 

work across the network. For patient experience and outcomes, the evaluation 

team will conduct several deep assessments on the impact of the ECHO model 

in representative conditions. Population health outcomes may be assessed by 

leveraging metrics already being tracked for the United Nation’s Sustainable 

Development Goals (e.g., HIV and tuberculosis incidence). Finally, we will 

examine government databases around the world to evaluate the impact on 

access to care for underserved communities, quality of care, and cost of care.   

https://www.100andchange.org/#monitoring-learning-evaluation-guidance
https://www.100andchange.org/#monitoring-learning-evaluation-guidance


Qualitative research methods, multiple avenues for communication and feedback 

within the global network, and intentional cross-fertilization with the ECHO Corps 

will also inform our on-going learning.  (238 / 250) 

E. WHAT’S THE EVIDENCE THAT YOU 

CAN DO IT? 

YOUR PREVIOUS PERFORMANCE (250 words) 

Now that you have established the potential effectiveness of your proposed 

solution, please explain how your team is uniquely positioned to deliver results 

based on your track record. On what basis of your team’s experience and 

previous performance should any claims be warranted? Judges are looking for 

indicators that you have the capacity for executing your plan. Emphasize your 

knowledge of the core disciplines, practices, and technology required to succeed. 

Project ECHO is uniquely positioned to have transformative impact, given the 

organizational strength of the ECHO Institute at the University of New Mexico 

and, more importantly, the commitment, passion, and collaboration of the entire 

global network.  

Within the ECHO Institute, we have demonstrated leadership, replication 

expertise, and grant and program management capability. Our director, associate 

directors, and research director are all leaders in their respective fields. We have 

built a replication process whereby we regularly train 75 to 100 individuals every 

month from organizations and ministries of health which has resulted in our 

growth to 93 replicating partners. Over 13 years, we have managed and 

successfully executed work for $65 million worth of grant support, and secured 

the rights to all needed intellectual property. 



The global network augments our strength. Many of our partners are leaders in 

their own regions and fields, lending significant global strength. They each bring 

enormous field-specific expertise and have demonstrated their willingness to 

contribute their different perspectives, insights, and experience. They have also 

contributed to the 45 publications on ECHO. 

The platform for international growth is also in progress. ECHO has already been 

replicated in 17 countries, and we expect it to be in 25 countries in 12 months. 

The U.S. Centers for Disease Control and Prevention supports implementation of 

the ECHO model for hepatitis C elimination in the country of Georgia and for HIV 

control in Namibia. They are also driving adoption of the model for worldwide 

care of HIV and tuberculosis. (248 / 250) 

YOUR ORGANIZATIONAL CAPACITY (200 words) 

Please describe your organization’s current capacity to undertake the proposed 

solution. What are the gaps in knowledge or expertise, if any, that you need to 

address? Do you anticipate changes in personnel, facilities, or organization? 

What are the strategic relationships, if any, required to bring about the intended 

results? 

Explain any infrastructure, systems, or previously measured successes that have 

been put into place and/or tested to illustrate that you have the capacity to meet 

your standards of measured results. Your previous performance is a theme that 

may be represented in other responses. Here, focus on your team’s capacity to 

repeat, measure, and/or scale any claims made as Evidence of Effectiveness. 

We must address three critical gaps: (1) the capacity of the ECHO Institute to 

meet the demands of replication; (2) the need for increased awareness and 

adoption of the model worldwide, particularly the parts of the world with the most 

severe needs; and (3) the technology and skills to monitor and evaluate diffusion, 

fidelity, effectiveness, and impact.  



Our plan for addressing all three gaps has similar themes. We plan to scale our 

organization and, more importantly, build a global ECHO Corps to meet demand, 

generate awareness, and manage fidelity. Technology will play an increasingly 

important role in achieving our envisioned scale and in supporting replication, 

fidelity, and evaluation. Finally, we will leverage external expertise to augment 

our work, particularly in the realms of strategic communications, policy, and 

evaluation.  

The strategic relationships required to bring about results include those with new 

partners to drive global expansion, with existing partners to become training 

centers, and with governments or other funding agencies for sustainability.  

We have already put in place the base of technology needed for success, 

including our global provision of interactive videoconferencing and a system for 

tracking ECHO participation. Other components critical to the mission are under 

development. (198 / 200) 

FINANCIAL RECORDS 

We require information necessary for our judges to understand your financial 

health and sustainability. 

Please provide audited financial reports from the past three years for the 

principal organization. If your organization does not have them or cannot provide 

them, please upload a letter from the most senior executive at the principal 

organization, explaining your inability to provide them. 

You are only allowed to upload one file. If you have multiple documents, please 

zip them into a single file first. The file types that are allowed to be uploaded 

have an extension of .ZIP, .PDF, .DOC, .DOCX, .XLS or .XLSX 

F. WHAT’S YOUR SOLUTION GOING TO 

COST? 



BUDGET NARRATIVE (250 words) 

We are asking you to offer a narrative description of your proposed budget, 

explaining all of your team’s resource requirements. Later, you will be provided a 

specific format for indicating projected costs. Take time to consider all three of 

the next sections, so that they can read coherently as one interrelated 

explanation. 

Personnel costs (and accompanying fringe, equipment, and materials costs) 

include those for ECHO Institute staff and the ECHO Corps of global leaders who 

will significantly augment our capacity to build awareness and adoption, as well 

as strengthen implementation and fidelity. Staff at the ECHO Institute will also be 

needed to support and manage this global scaling initiative and to develop the 

technology platforms critical to support scale. Travel costs cover travel and any 

housing stipends for awareness-building, cross-fertilization for fidelity,  

implementation, and sustainability conversations.  

Contracted services include technology, strategic communications and policy 

support. Our technology platform must support rapid global growth and scale, 

and we will augment internal capabilities with the best available technology and 

expertise. Strategic communications and policy support are critical to increase 

awareness and adoption. We need to tell the story of ECHO so that a variety of 

stakeholders recognize the tremendous opportunity it offers, both as an 

innovation for disseminating knowledge as well as for the innovations in care it 

supports.  

Other direct costs include support for global training centers and a small amount 

of funds dedicated to spur innovative uses of the ECHO model for other pressing 

global issues outside of healthcare, such as inequities in education and 

spreading crisis intervention skills. 



We will dedicate 10% of the budget to evaluation to demonstrate effectiveness in 

order to drive sustainability and adoption of the ECHO model. (231 / 250) 

TOTAL RESOURCE REQUIREMENTS AND SUSTAINABILITY (200 words) 

If the total projected cost exceeds $100,000,000, explain how you plan to secure 

the balance of any necessary funds. Once your solution has been implemented, 

what will be the cost, if any, to sustain the benefits over time? Identify the source 

of funding for those costs. 

Our goal is to find sustainable funding for the ECHO model in the healthcare 

payment streams of all countries so that little to no additional funding will be 

needed after year six. Our recent experience suggests that after ministries of 

health see firsthand the effectiveness of the model, they move to incorporate it 

into on-going funding streams. These types of policy shifts can happen slowly 

over time. Depending on the progress of these changes, additional funding may 

be needed to support some of the training centers and replicating partners after 

six years. The strategy is to reach a tipping point where ECHO becomes part of 

the core operating system for disseminating knowledge to meet healthcare needs 

around the world.  

As the model becomes more universal and embedded in existing systems, we 

anticipate a reduced need for awareness-building, dedicated training centers, 

and communications and policy efforts. Further, for the purposes of this growth, 

we anticipate the bulk of technology development to be complete with some on-

going innovation and development.  

(170 / 200) 

OTHER CONSIDERATIONS (200 words) 

The implementation of your solution may require other resources or partnerships, 

and you are welcome to explain them here. You can offer any contingency 



planning, based on specific issues raised in other sections of your proposal. This 

is your opportunity to describe (more completely) outstanding issues that you 

could not explain in any other sections. 

The ECHO model has global reach, both geographically and 

conceptually. Beyond healthcare, ECHO has the potential to fundamentally 

change how knowledge is shared, delivered and democratized around the world 

in many different arenas. In education, the model has been used in Wyoming to 

train teachers of children with special needs and for educational leaders. In India, 

ECHO has taught teachers to apply best practices in education for the poor and 

vulnerable. We have also utilized the model to train police officers in crisis 

intervention.  

Key to achieving our vision of touching 1 billion lives is the engagement of 

government partners and embedding ECHO in each country’s established 

funding streams.  In the US, ECHO has partnered with the CDC, HRSA, 

SAMHSA, AHRQ, HHS, the VA, Department of Defense, and CMS. We are 

actively working with premier consulting organizations (the Center for Healthcare 

Strategies and the Urban Institute) to establish ECHO within Medicaid and 

Medicare. Internationally, our partners include the Ontario Health Ministry, the 

governments of India, Northern Ireland and Uruguay. We have been, and 

continue to be, open to and supportive of others who leverage the ECHO model 

to solve significant global problems. (192/200) 

H. MACARTHUR FOUNDATION 

POLICIES 

Can you achieve your objectives consistent with the MacArthur Foundation’s policies 

and applicable law governing the MacArthur Foundation? The following sections of the 

application are for internal review and will not be made available to the Judges. Your 

responses to these questions may be reviewed in order to determine if your organization 

qualifies, based on whether you can satisfy the policies and standards of the MacArthur 

Foundation and the law applicable to it. 

 

CHARITABLE PURPOSE (200 words) 



What is the charitable purpose of your solution? Describe how the public or a 

subset, which is a charitable class, will benefit from your solution. A charitable 

class must generally be an indefinite number of individuals who are the subject of 

the charitable purpose and not a limited number of specified individuals. For 

example, the class can be needy persons within a disadvantaged community but 

not a specified person in the community, even if the person is disadvantaged. 

There can be a comparatively small number of individuals, if the individuals are 

not identified and the class is open ended.  

The charitable purpose of our solution and our entire network is to bring the best 

knowledge and care to underserved people all over the world so that they can 

live healthy, happy, and productive lives. This includes people living in poverty, 

people living in remote areas, and people otherwise excluded from the significant 

advances in knowledge and care that the world has to offer. Even people who 

have resources become underserved if the right knowledge is not available at the 

right place at the right time. We believe that as many as 6 billion people suffer 

due to inequity in knowledge access. We propose to reduce disparities by 

moving knowledge instead of moving patients. (114/200) 

PRIVATE BENEFIT (200 words) 

Will private interests (such as shareholders, for-profit companies, contractors, 

consultants, or other individuals) benefit more than incidentally from the solution 

as compared to the public or charitable benefit? If your solution will trigger any 

private benefit to one or more individuals, provide an explanation of how the 

public benefit cannot be achieved without necessarily benefiting those individuals 

and to what degree any private benefit compares to public benefit. You may refer 

to our Private Benefit Policy for clarification. 

There is no direct benefit to any private interests. The ECHO Institute, as a 

Department within the University of New Mexico is a public serving institution and 

https://www.100andchange.org/#private-benefit-rules


ECHO’s mission is focused on the benefit to society or the public rather than 

private entities.  (43/200) 

 

LOBBYING ACTIVITIES (150 words) 

Does your proposed solution involve any efforts to effect policy changes through 

changes in existing legislation, or the enactment of new legislation, and require 

lobbying activities with respect to a specific legislative proposal? 

We often meet, consult, and work with state and federal agencies on grants, 

research efforts, our sustainability efforts, and to find ways to incorporate the 

ECHO model into on-going payment streams. However, there would be no efforts 

to lobby or otherwise affect legislation, existing or new, as a part of our work. 

(52/150) 

HUMAN SUBJECTS RESEARCH (200 words) 

Does your proposed solution require any research that would involve human 

subjects? 

Describe any specific research that involves human subjects and how it complies with the 

MacArthur Foundation’s strict policy regarding human subjects research. Please refer to 

the Human Subjects Research Policy for clarification. Include in your response evidence 

of specific plans and support mechanisms required to safeguard the rights and welfare of 

those human subjects. 

The evaluation and learning components will involve human subjects. Interviews, 

focus groups, and surveys of providers and patients may be part of effectiveness 

and impact evaluations. We also often include interviews, focus groups, and 

surveys in our on-going learning and improvement, most often of specialists at 

the “hub” and providers at the “spokes” of our hub-and-spoke model.  

We would ensure that any and all research would be reviewed and approved by 

an Institutional Review Board in whatever geographic location the evaluation is 

https://www.100andchange.org/#human-subjects-research-policy


done, whether we are conducting the research or an external evaluator is 

conducting it. Our 45 publications demonstrate our ability to handle this research 

appropriately. We have well-developed processes for ensuring confidentiality. 

Any health related data would be de-identified and reported only in aggregate. 

Because we are part of a University Health Sciences Center, we have well-

established safeguards and protocols around the management, handling, and 

storage of personal health information. All of our staff are trained on HIPAA 

(Health Information Portability and Accountability Act) requirements and any staff 

who might be involved in any aspects of research are required to have an active 

CITI (Collaborative Institutional Training Initiative) training certification for human 

subjects research. (196/200) 

TEAM STORY (150 words) 

Lastly, we want to understand your motives for participating in this Competition. 

Tell us how your team came to work on this problem and arrived at this solution 

ECHO launched in 2003, to expand access to best-practice hepatitis C care to 

the underserved throughout New Mexico and prevent unnecessary deaths. 

Patients received the care they needed, where they lived, when they needed it. 

Each day more and more people around the world benefit from the knowledge 

shared through ECHO.  There is tremendous interest in spreading the ECHO 

model through replication and many of our supporters encouraged us to apply.  

This growing network of supporters believes, as we do, that the ECHO model 

can have a transformative impact on health, healthcare, and beyond. We also 

believe that significantly expanding its scale to reach the billions of underserved 

around the globe would change the world. With your help we can reduce human 

suffering by providing the right knowledge, at the right place, at the right time to 1 

billion people around the world.   

 (143/150) 



 


